
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
August 7, 2019 
 
                                                     
PRESENT: Davis, Cliff (by Skype); Duvall, Nancy (C); Favreau, Amy; Frankhouser, Hans (W, at 7:03); Higgins, 
Edwin; Kelly, Paul; Marmat, Gerald (E); Paquette, Philippa; Sandford, Chris; Swenson, Christine (by phone); Teed, 
David; Trivella, Joan; Woodland, Julie 
ABSENT WITH NOTIFICATION: Guillot, William 
ABSENT: Tuttle, Brent (P) 

 
1. Call to order 
The meeting was called to order by Vice President Higgins at 7:02 p.m.    
 
2. Citizen’s Comments – None. 
 
3. Secretary’s Report—Minutes of June 5, 2019 
MOTION: (Kelly/Paquette) To approve the minutes of June 5, 2019 as presented.    
      Unanimous 
4. Correspondence 
Head of School Sandford provided an explanation for each piece of correspondence included in the packet.  
 
5. Summer Project Recap 
Head of School Sandford reviewed the various projects happening on campus this summer, saying the Buildings 
and Grounds Committee would be having a more in-depth update at next week’s meeting.  All roofing projects 
have been completed with the exception of The Academy building, because significant work needs to be done to 
repair rotting wood around the spire. All underground storage tanks have been replaced with new, above-ground 
units. All are hooked up and functioning; landscaping is underway. Both projects were completed ahead of the 
beginning-of-school deadline. The removal of old lockers in Bowen led to the uncovering of a beautiful, formerly-
exterior brick wall. Sheet rock, benches and lighting have made that hallway quite attractive. The school buildings 
have been well cleaned and the dorms have been inspected/repaired/cleaned. South campus is ready to open ahead 
of schedule. Amy Favreau commented how great the weight room, yoga studio, and chemistry labs look when she 
conducts her campus tours. The Loos Center for the Arts renovation is well underway. Materials have been 
ordered, designs are now complete, and demolition is beginning. Roofing vents are still under discussion with the 
Fire Marshal. The space is expected to be ready in time for the winter concert, even if the sound system has not 
been fully upgraded.  Conceptual design and potential funding discussions continue about additional improvements 
to the Loos Center, such as a snack bar, ticket booth, and additional parking. 
 
6. 2019-2020 Financial Update 
Head of School Sandford and Assistant Head of School for Enrollment Favreau provided an update about an 
unexpected, pleasant uptick in enrollment numbers for 2019-2020 in both the boarding and sending-town student 
populations. Discussion ensued, including comparing enrollment in 18-19 to 19-20; brainstorming ways to inform 
sending towns how the boarding population subsidizes tuition costs for sending-town students; types of 
information to be made available on the website; the connection between real estate values and having a high-
quality high school offering; and ways student voices can be heard to describe their high school experiences and 
opportunities at The Academy. 
 
7. Annual Meeting Agenda 
Head of School Sandford shared his preparation for the Annual Foundation, Annual Corporator’s and Annual 
Board of Trustee meetings being held on Tuesday, August 20. The group appreciated his work to organize Trustee 
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terms and craft possible motions to be made. The group supported the idea of Joe Musumeci being their 
representative again at the CABE convention this year.  
 
8. September Retreat Itinerary 
Head of School Sandford stated that the BOT Retreat planned for Saturday, September 14 at 8:00 a.m. would begin 
with breakfast, and be followed by a planned giving presentation and tours of both North campus and South 
campus. The group agreed to begin their day on North campus and drive to South campus to complete the tour. 
Members of the Board of Trustees, the Foundation, and the Administrative team will be invited to attend and asked 
to RSVP for planning purposes. 
 
9. Other Items – None. 
 
10. Executive Session 
a. Personnel 
b. Legal 
MOTION: (Kelly/Marmat) To enter into Executive Session to discuss Personnel and Legal matters, inviting Head 
of School Sandford, Amy Favreau, and Julie Woodland to join at 7:43 p.m. 
      Unanimous 
The meeting returned to regular session at 8:02 p.m. 
 
11. Possible Action – None. However, the group thanked Cliff Davis for his contributions and many years of 
service to the Board of Trustees. 
 
12. Adjournment 
MOTION: (Davis/Kelly) To adjourn the meeting at 8:02 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 
 


